s
]
—
-

Hill International
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Success Drivers for Project Management Hill International
-

Management by Objective

x |dentify project objectives
AScope, Time & Budget
- Fast- cheap- good - you can have any two
ADevelop Measurable Milestones
Aldentify Potential Obstacles (Risk Management)

ASet up Communication Protocol with Project Stake holders

AAgree on Decision Authority Level
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Success Drivers for Project Management Hill International
-

Management by Objective
x Develop Measurable Milestones
A ldentify Tangible Milestones
- Scope ,Time and Budget
A Realistic/Reachable Steps

- You can con a sucker into committing to an impossible deadline, but
you cannot con him into meeting it

A ldentify Interdependency of Milestones
A Evaluate Team Performance Continuously
- Hold Team building sessions
- Try to Quantify Added Value to Project on a Regular basis

A Give Recognition and Rewards
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Success Drivers for Project Management Hill International
-

Management by Objective

x |dentify Potential Obstacles (Risk Management)
A Develop a Risk Bulletin that includes all project risks such as
- Scope Risk
U Design - Technical, Technology, etc

U Execution

Schedule Risks- Long Lead items, Weather, Working hours, etc

Budget Risks - Inflationary Pressures, Material availability, etc.

Resources- Human Resources, Material, Equipment, etc.

Political - Local, Regional, Worldwide
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Success Drivers for Project Management Hill International
-

Management by Objective

x Communication Protocol with Project Stake holders
A ldentify communication channels early in the process through:
- Project Organization Charts
- Formal meetings
-Written communi qu®s (Il ogs, memos,
A Involve final users early in the process
- Avoid Changes during execution

- Manage the Expectations

- Facilitate Handover




—-
]
—
-

Success Drivers for Project Management Hill International
-

Management by Objective

x Agree on Decision Making Authority Level

A One of the main cause of delay in construction projects is timely
decisions

A Authority Matrix must be established early in the process

A Pending Decisions need to be raised to highest level of
Management without hesitation
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Success Drivers for Project Management Hill International

Case Studies
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Case Study 1
Shams Abu Dhabi Reem Island
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Shams Abu Dhabi Reem Island Hill International
e

= Project Location: Abu Dhabi, UAE

= Client: Sorouh Real Estate P.J.S.C.

= - Services Provided: Project Management and Construction
Supervision

= Infrastructure design and installation; Sun and Sky Towers

= Construction Value (USD): 2,700,000,000

= Commencement Date: Mar 2006

= Estimated Completion Date: Mar 2010
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Shams Abu Dhabi Reem Island Hill International

Project Info

Owner Rep Sorouh Real Estate
PM Hill International
Designer RWA

Contractor Arablan Construction Company
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Shams Abu Dhabi Reem Island Hill International

Objectives

x Complete infrastructure, sea walls, land reclamation of a 142 hectare
sSite

x - Power substations, district cooling plants, all roads and 13 bridges

x Design and construct 2 towers (300m, 265m) and coordinate with 120
3rd party developers who purchased land

x Complete infrastructure and two towers hand over Mar 2010 (48

months), with temporary infrastructure facilities to 3rd party developer

within 18 months
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Shams Abu Dhabi Reem Island Hill International

Challenges

x Over 60.000 labors, hundreds of contractors (with-3rd party
developers) that required delivery of materials, flow of labors and
operations of machinery

x Manage all traffic during-construction to support infrastructure
components without hindering deve

x Secure areas for labor camps, temporary storage/batching plants
without affecting construction flow and progress

x Define temporary utility supply locations and control the use




Shams Abu Dhabi Reem Island Hill mt;,:mt;m.

Solutions

x Production rate based on local industry standard were calculated for
each'discipline

x- Based on production rates, PM calculated number of teams working
simultaneously achieving monthly production

x Plotted from starting point monthly chart with sequencing of work to
visualize the planned production in each area

x Monthly simulation identified clashes, overloads, bottlenecks and
accessibility on site. This allowed adjustments and final monthly
logistical plans with realistic anticipated production rates for the entire
project

.
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Shams Abu Dhabi Reem Island Hill International
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