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¢ Y} Uo g UU ammrfpdihgriskblin an uncertain

environment

What are the three most common causes of delays?

Lack of approval

Contractual disputes 34%
Weather 21%
Time delay 17%
Achieving productivities 15%
Material price escalation 13%

Commissioning process [l 2%

i i Respondents could answer more than one option
Industrial relations [l 2%

Other 17%

Source: Embracing Change? Global Construction Survey 2008, KPMG International

kit :




¢ Y} Uo g UU ammrfpdihgriskblin an uncertain

environment

What are the three most common causes of cost overruns?

Material price escalation 60%

Contractual disputes

Time delay

Achieving productivities

Lack of approvals

Weather 4%
Industrial relations 204 Respondents could answer more than one option
Other 26%

Source: Embracing Change? Global Construction Survey 2008, KPMG International
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¢ Y} Uo g U U svendy WiichdtHd impact of this

scarcity

How will resource issues negatively affect your business?

cesvanrows, |
Increase the risk on
ccs T 2%
current projects
Increase project costs _ 19%

We will have to become
)
more specialized . 2%

o 90/ Respondents could answer more than one option

Source: Embracing Change? Global Construction Survey 2008, KPMG International
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shortages

What resources are you concerned about?

Tradesmen

Contract managers 34%
Engineers
Estimators AN
Executives 21%
Safety / Environmental practitioners 15%
Quantity surveyors 13%

Respondents could answer more than one option
Other 17%

Source: Embracing Change? Global Construction Survey 2008, KPMG International

kit :




¢ Y} Uo g UU sierBatbdfddid on managing

project risk

Focus on risk management in past 12 months

1%
. No change

-Moderately more time and resources have been
devoted to risk management activities

‘ Significantly more time and resources have been devoted
to risk management activities

Other comments

«We?2re entering into more strategic pamdtIinev smhRepodndds
U.S.
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What proportion of projects
are completed on time?

8%

8%

What proportion of projects
are completed on budget?

0
5% 8%

What proportion of projects
deliver on their key benefits?

34%
42%

21%

28%

W 0-20% M@ 20-40% @40-60% 0O60-80% 0O 80-100%

The KPMG Project Owners Survey showed

poor project completion-t hi s hasnot
changed much since the 2002 DTI survey.
Project Owners are facing an ever more

difficult task in trying to extract the maximum
value they can out of their projects.

B 0-20% [@20-40% E40-60% O 60-80% O 80-100%

1% 8o

17%

28%

63%

B 0-20% B 20-40% [ 40-60% 0O60-80% O 80-100%

While each project is unique, there are
common factors i Project Owners
need to be able to successfully
manage the dynamics of time, cost
and quality in order to achieve the
expected business benefits.
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Procurement

Contracting
strategy

Scope
management

Financial
management

Project

Time
management

Cost
management

Risk
Management

Treasury
management

Claims
analysis

Budget
control

Issue
management

Processes

Procedures




¢ a

zdUsi ¢ Us a

] 20AQqUBtL

ANT] s AL

12



A4

Z 9 U

¢ G
U’

U} saUebhy¥Y3Us Us¥YuUss

ey eabalU Usoahd yaUoseaed
eOalUoced UaUyalUldd Uy oUU

eZg3Uced "~ UjUssgasi ddid

o

Uy oUaUaa s U Ua
Projects Advisory) Framework U gaUUao&
Usd GgsedUs g’ e U

Y] 6 U ¥ mpra maha&vork

o

“a  Ude UUUsj UaUgd

ME

aUs

Mag‘)r ceUo Y
y 3 U U;

deatigacgoal

993Ut 3

yi49

13



MPA T ¢

Project E
ABusiness ¢

APoor budg
budgeting

ASchedule c
ARisks not

AProject exj
inaccurate

ADecisions
scope cha

ACorporate
ADifficult ha
ABusiness ¢

Project
Owner

AProject ref
progress,
disguises

AProjects a
life cycle




MPA - Enterprise Level Framework

Established Governance

Environment,
Health and Reporting
Safety Standards
Standards

Budgeting and Corporate
Estimating Policies and
Standards Standards

Resource Quality and
Management Technical
Standards Standards

Governance
Structures

2. Define

1. Appraise 3. Establish 4. Implement 5. Operate

. : Feasibility and Market Funder
Financial and Structure
Structurin Transactions

Refine Project Contracts and
Costs Finance

Owner Acceptance

Project Costing Structuring Review

Capital Allocation Financial Close Out

Administrative
Close Out

Risk Mitigation Project Structure
Select Project Governance
Option Structure

Market Soundings

Scoping Study Post Project Review

Risk Assessment Knowledge Sharing

:

“anage!”
Agreements Manager

Stakeholder Appoint Owners

Consultation Team PM

Partnering
Arrangements

: Design : : Commissioning and
Conceptual Design Development Detailed Design

15




MPA - Project Level Framework

Cost Reporting

ject
Estimating &
Cost
Management

Owner Team Processes

Governance

S otorole Baseline Budget

Project Charter Budget Revision

Organisation, Roles &
Responsibilities

Contingency
Management

Lessons Learnt

Project Breakdown
Structure

Document
Management

Project Manager Processes

Project Execution
Plan

Project Organisation,
Roles &
Responsibilities

Document
Management

Configuration
Management

D7 A P16 032009

Schedule Reporting

Project Schedule Project Scope
Management Man

Baseline
(Initiation)

riation Change Control -
nt dor

Project Scop:

Scope Management

Variation
gement

Contracting
Contrac
Administration

Information
Management

Information
Management Process
Design
Implementation

Information
Management System
Integration

Information System
Security

Information
Management Process
Design &
Implementation

Information System
Security

‘ Disaster Management
Treatment g

Risk Reporting

(Heat Map)

Management

Corporate Treasury
Management

Taxation and Duties

Management and

Accounting

Progress Payments

Cash Flow

Project Treasury
Management

Project Cash Flow

[ LowRISK

Environmental, Health
Safety, and Security
Reporting

Environment,
Health & Safety

Asset Management

Plai
Design and Planning nning

Implementation

Asset Register

Asset Transfer eporting

Asset Management

Implementation Rlasing

Asset Categorisation mentation

Incident Manz

B MEDIUMRISK [

HIGH RISK

Quiality Reporting

Human
Resour &
Labour Relations

Regulatory &
Stakeholde
Management

Resource Planning

Planning
and Management 9

Code of Conduct and
Ethics

Recruiting, Hiring
and Retention

Training

Performance
Management

Compliance
Management

Resource Planning

and Management Planning

Code of Conduct

T Implementation

Recruiting, Hiring
and Retaining

Training Incident Man

Performance
Management

Compliance
Management

Quality
Management

Planning

Implementation

Reporting

Incident Management

Planning

Implementation

Incident Management
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Vid (o]

Health Check
of project processes

Single point analysis of the design
of an organizatio
governance and management
processes over project:

A establishment

A implementation; and

A oversight

Remedial action advice and
support.

Snapshot
of project status

Single point holistic analysis of the
design of an orga
governance and management
processes over project:

A establishment

A implementation; and

A oversight

Analyze and test selected project
management processes at a point
in time.

\ 4

UUgscg UaU

Continuous Monitoring
of project status

Ongoing analysis of the design of an
organi zationods pr
and management processes over
project:

A establishment

A implementation; and

A oversight

Analyze and test selected project
management processes
throughout the project life cycle.




MPAT BU; Uohe Us

Healthcheck Snapshot Ongoing monitoring

ANormally pre-project
execution

AA proactive consideration of
key project processes across ALeads to periodic monitoring

an organization

ABenchmarking existing

ANormally reactive i AOngoing snapshots
consideration of a specific

STl Aimplementation phase only i

from setup to closeout

AOngoing check of compliance
with established project
ASpecific project processes processes

of project progress

procedures against project that relate to a (normally)

management leading
practices

ACapital allocation
AProject governance
ARisk assessment

specific project

ACheck of compliance with
established project processes

Other services

AStructuring AContract management AFinancial closeout
ABusiness case ABidding APost project review
APartnering agreements ATaxation
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www.kpmg.gr

The information contained in this presentation is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that
it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the
particular situation.

E 2010 KPMG Advisors AE, the Greek member firm of KPMG Internatiddabperative, a Swiss entity. All rights reserved. Printed in Greece.
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