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ũɘɩɟɔɞɠ ɅŬɞɡɜɎɠ

ũŮɜɘəɧɠ ȹɘŮɡɗɡɜŰɐɠ

ȼ ŭɘŬɢŮɑɟɘůɖ əɘɜŭɨɜɤɜ ɏɟɔɤɜ ɤɠ ɓŬůɘəɧɠ ˊŬɟɎɔɤɜ 

ŮˊɑŰŮɡɝɖɠ əŬɚɞɨ ŰŮɢɜɘəɞɨ əŬɘ ɞɘəɞɜɞɛɘəɞɨ ŬˊɞŰŮɚɏůɛŬŰɞɠ

Ɇɡɜɏŭɟɘɞ:

ɆɡɜŰŮɚŮůŰɏɠ ȺˊɘŰɡɢɑŬɠ ůŰɖ ȹɘŬɢŮɑɟɘůɖ 

ȾŬŰŬůəŮɡɐɠ ɇŮɢɜɘəɩɜ Ȱɟɔɤɜ

ȷɗɐɜŬ 21 ȽŬɜɞɡŬɟɑɞɡ 2010
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ɄŮɟɘŮɢɧɛŮɜŬ

ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ

ɇɞ ȻɖŰɞɨɛŮɜɞ

ɀɘŬ Ʉɟɞůɏɔɔɘůɖ

ɄɟɧŰŬůɖ
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ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ

Ƀɘ ůɡɢɜɧŰŮɟɞɘ ɚɧɔɞɘ əŬɗɡůŰŮɟɐůŮɤɜ əŬɘ ɡˊŮɟɓɎůŮɤɜ 

ˊɟɞɦˊɞɚɞɔɘůɛɞɨ:

Ůɚɚɘˊɩɠ əŬɗɞɟɘůɛɏɜɞ ŬɜŰɘəŮɑɛŮɜɞ

ˊŬɚɘɜɤŭɑŮɠ ůŰɞɜ ůɢŮŭɘŬůɛɧ

ůɢŮŰɑɕɞɜŰŬɘ ɛŮ ɗɏɛŬŰŬ ŭɘŬɢŮɑɟɘůɖɠ Űɤɜ ɏɟɔɤɜ
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ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ- Managing risks in an uncertain 

environment

What are the three most common causes of delays?

Source:  Embracing Change? Global Construction Survey 2008, KPMG International

Respondents could answer more than one option
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ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ- Managing risks in an uncertain 

environment
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Other

Industrial relations

Weather

Lack of approvals

Achieving productivities

Design creep

Time delay

Contractual disputes

Poorly defined scope

Material price escalation

What are the three most common causes of cost overruns?

Source:  Embracing Change? Global Construction Survey 2008, KPMG International

Respondents could answer more than one option
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ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ

ɈűɑůŰŬɜŰŬɘ ŬɜɎɔəŮɠ ɔɘŬ ŮɝŮɘŭɘəŮɡɛɏɜɞ ˊɟɞůɤˊɘəɧ əŬɘ 

ɘŭɘŬɑŰŮɟŬ ɔɘŬsite/project managers, ɖ ɏɚɚŮɘɣɖ Űɤɜ ɞˊɞɑɤɜ 

ŬɡɝɎɜŮɘ Űɞɡɠ əɘɜŭɨɜɞɡɠ əŬɘ ůɡɜŬəɧɚɞɡɗŬ Űɞ əɧůŰɞɠ Űɤɜ 

ɏɟɔɤɜ
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ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ - What will be the impact of this 

scarcity

9%

2%

19%

21%

49%

Other

We will have to become

more specialized

Increase project costs

Increase the risk on

current projects

Restrain growth

How will resource issues negatively affect your business?

Source:  Embracing Change? Global Construction Survey 2008, KPMG International

Respondents could answer more than one option
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ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ- Overcoming resource 

shortages

17%

13%

15%

21%

26%

30%

34%

34%

74%

Other

Quantity surveyors

Safety / Environmental practitioners

Executives

Estimators

Engineers

Contract managers

Tradesmen

Site/Project managers

What resources are you concerned about?

Source:  Embracing Change? Global Construction Survey 2008, KPMG International

Respondents could answer more than one option
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ȺɜŰŮɘɜɧɛŮɜŮɠ ˊɟɞůˊɎɗŮɘŮɠ ŭɘŬɢŮɑɟɘůɖɠ əɘɜŭɨɜɤɜ: ɇɞ 73%ɏɢŮɘ ŬɡɝɐůŮɘ Űɖɜ 
ŮůŰɑŬůɖ əŬŰɎ Űɞ ˊɟɞɖɔɞɨɛŮɜɞ ɏŰɞɠ

Ƀɘ ŮŰŬɘɟŮɑŮɠ ŬűɘŮɟɩɜɞɡɜ ůɖɛŬɜŰɘəɧ ɢɟɧɜɞ əŬɘ ˊɧɟɞɡɠ ɔɘŬ ɓŮɚŰɑɤůɖ ɛɏůɤ 
ŮˊŮɜŭɨůŮɤɜ ůŮ ůɡůŰɐɛŬŰŬ əŬɘ Ůˊɘůəɧˊɖůɖ Űɤɜ ɢɟɖɛŬŰɞɟɞɩɜ, Űɖɠ 
ůɡɛɛɧɟűɤůɖɠ əŬɘ Űɖɠ ŬůűɎɚŮɘŬɠ

«Weªre entering into more strategic partnerships and join ventures when executing larger projects, in order to spread the risk and leverage key strengths.¬Respondent, 
U.S.

ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ- Increased focus on managing 

project risk
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What proportion of projects 

are completed on time?

8%

8%

21%

29%

34%

0-20% 20-40% 40-60% 60-80% 80-100%

What proportion of projects 

are completed on budget?

5%
8%

17%

28%

42%

0-20% 20-40% 40-60% 60-80% 80-100%

What proportion of projects 

deliver on their key benefits?

1% 8%

28%

63%

0-20% 20-40% 40-60% 60-80% 80-100%

The KPMG Project Owners Survey showed 

poor project completion - this hasnôt 

changed much since the 2002 DTI survey.  

Project Owners are facing an ever more 

difficult task in trying to extract the maximum 

value they can out of their projects.

While each project is unique, there are 

common factors ïProject Owners 

need to be able to  successfully 

manage the dynamics of time, cost 

and quality in order to achieve the 

expected business benefits. 

ȼ ɄɟŬɔɛŬŰɘəɧŰɖŰŬ ïAt a glance
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ɇɞ ȻɖŰɞɨɛŮɜɞ

ɇɘ ɛˊɞɟŮɑ ɜŬ ɓɞɖɗɐůŮɘ Űɘɠ ŮŰŬɘɟŮɑŮɠ ɜŬ ŬɜŰɘɛŮŰɤˊɑůŮɘɠ Űɘɠ ˊɟɞəɚɐůŮɘɠ?

Project

Scope 

management

Cost 

management

Time 

management

Financial 

management

Budget 

control

Estimating

Processes

Procedures

Policies

Governance

Compliance

Contracting 

strategy

Procurement

Treasury 

management

Claims 

analysis

Reporting

Risk 

Management

Issue 

management

ɇŬ ɏɟɔŬ ŬɜŰɘɛŮŰɤˊɑɕɞɡɜ ɏɜŬ ɘŭɘŬɑŰŮɟŬ ˊɞɚɨˊɚɞəɞ ˊŮɟɘɓɎɚɚɞɜ
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ɇɞ ȻɖŰɞɨɛŮɜɞ

ȷɁŪɅɋɄɃȽ

ȺɅũȷȿȺȽȷ

ũɘŬ Űɖɜ əŬɚɨŰŮɟɖ ŭɘŬɢŮɑɟɘůɖ Űɤɜ əɘɜŭɨɜɤɜ Űɤɜ ɏɟɔɤɜ
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ɀɘŬ Ʉɟɞůɏɔɔɘůɖ ïMPA Framework

ɇɞ ŮɟɔŬɚŮɑɞ ŭɘŬɢŮɑɟɘůɖɠ ɛŮɔɎɚɤɜ ɏɟɔɤɜ MPA (Major 

Projects Advisory) Framework ŬˊɞŰŮɚŮɑ ɏɜŬ ŮɟɔŬɚŮɑɞ ˊɏɟŬ 

Ŭˊɧ Űɘɠ ůɡɜɐɗŮɘɠ ɛŮɗɞŭɞɚɞɔɑŮɠ ŭɘŬɢŮɑɟɘůɖɠ ɏɟɔɤɜ

ɄŮɟɘɚŬɛɓɎɜŮɘ ŬɜɎŭŮɘɝɖ əɘɜŭɨɜɤɜ ůŮ ŭɘɎűɞɟŮɠ űɎůŮɘɠ:

ɄɟɞɓɚŮˊŰɘəɧɠ ɏɚŮɔɢɞɠ ŭɞɛɩɜ

ȰɚŮɔɢɞɠ ŮəŰɏɚŮůɖɠ ŮɟɔŬůɘɩɜ

ɆɡɜŮɢɐɠ ˊŬɟŬəɞɚɞɨɗɖůɖ

ůŮ ŮˊɑˊŮŭɞ ŮŰŬɘɟŮɑŬɠ əŬɘ ɏɟɔɞɡ
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Resource 
constraints

Contractor/vend
or capacity

Upward 
cost 

pressure

Increased 
governance 

required

Risk to 
project 
value

Increased 
complexity

Increased 
regulatory 

change

Greater 
risks

Complex 
financial 

information

Stakeholder 
interests

Project 

Owner

Project Environment:

ÅBusiness cases not met

ÅPoor budgeting (overruns and over 

budgeting)

ÅSchedule overruns

ÅRisks not managed

ÅProject expenditure forecasts 

inaccurate

ÅDecisions on budget, time, and 

scope changes not elevated

ÅCorporate financial position

ÅDifficult handovers to operations

ÅBusiness systems are often not 

suitable for project control

ÅLack of trust in contractor systems

ÅProject ownership unclear 

ÅProject reporting often overstates 

progress, ignores costs, or 

disguises risks

ÅProjects are driven by their own 

life cycle not business cycles

MPAïȼ ŬˊɎɜŰɖůɖ ůŰɘɠ ˊɟɞəɚɐůŮɘɠ
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Established Governance
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Appoint Owners 
Team PM

MPA - Enterprise Level Framework
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Owner Team Processes 
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MPAïȸŬůɘəɎ ůŰɞɘɢŮɑŬ

Health Check  

of project processes

Single point analysis of the design 

of an organizationôs project 

governance and management 

processes over project:

Åestablishment

Å implementation; and

Åoversight

Remedial action advice and 

support.

Snapshot

of project status

Single point holistic analysis of the 

design of an organizationôs project 

governance and management 

processes over project:

Åestablishment

Å implementation; and

Åoversight

Analyze and test selected project 

management processes at a point 

in time.

Continuous Monitoring

of project status

Ongoing analysis of the design of an 

organizationôs project governance 

and management processes over 

project:

Åestablishment

Å implementation; and

Åoversight

Analyze and test selected project 

management processes 

throughout the project life cycle.
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ÅNormally pre-project 

execution

ÅA proactive consideration of 

key project processes across 

an organization

ÅBenchmarking existing 

procedures against project 

management leading 

practices

ÅNormally reactive ï

consideration of a specific 

problem

ÅLeads to periodic monitoring 

of project progress

ÅSpecific project processes 

that relate to a (normally) 

specific project

ÅCheck of compliance with 

established project processes

Healthcheck Snapshot

ÅOngoing snapshots

ÅImplementation phase only ï

from setup to closeout

ÅOngoing check of compliance 

with established project 

processes

Ongoing monitoring

Other services

ÅCapital allocation

ÅProject governance

ÅRisk assessment

ÅStructuring

ÅBusiness case

ÅPartnering agreements

ÅContract management

ÅBidding

ÅTaxation

ÅFinancial closeout

ÅPost project review

MPAïɄŬɟŬɔɧɛŮɜŬ ŬˊɞŰŮɚɏůɛŬŰŬ
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ȼ ɡɘɞɗɏŰɖůɖ Űɤɜ Ŭɟɢɩɜ Űɞɡ ˊɚŬɘůɑɞɡ MPA, ˊŬɟɏɢŮɘ ɏɜŬ ˊɚŬɑůɘɞ 
əŬɚɨŰŮɟɖɠ əŬŰŬɜɧɖůɖɠ Űɤɜ əɘɜŭɨɜɤɜ

ȼ ɞɚɘůŰɘəɐ ˊɟɞůɏɔɔɘůɖ ŮˊɘŰɟɏˊŮɘ Űɖɜ əɎɚɡɣɖ ŭɘŬűɧɟɤɜ ɗŮɛɎŰɤɜ ɧˊɤɠ: 

ÅŭɘŬəɡɓɏɟɜɖůɖ (ɛŮɗɞŭɞɚɞɔɑŬ, ˊɞɚɘŰɘəɏɠ, ŭɘŮɟɔŬůɑŮɠ, ŭɘŬŭɘəŬůɑŮɠ)

Åəɑɜŭɡɜɞɘ

ÅůɖɛŮɑŬ Ůɚɏɔɢɞɡ

Åůɡɛɛɧɟűɤůɖ

ȷəɞɚɞɡɗɩɜŰŬɠ Űɖɜ ˊɟɞůɏɔɔɘůɖ ŬɡŰɐ, ɛɘŬ əŬŰŬůəŮɡŬůŰɘəɐ ŮŰŬɘɟŮɑŬ 
ŮűɞŭɘɎɕŮŰŬɘ ɛŮ ɢɟɐůɘɛŬ ŮɟɔŬɚŮɑŬ ɔɘŬ ŬˊɞŰŮɚŮůɛŬŰɘəɧŰŮɟɞ ɏɚŮɔɢɞ əŬɘ ˊɘɞ 
ŭɞɛɖɛɏɜɖ ŭɘŬɢŮɑɟɘůɖ əɘɜŭɨɜɤɜ, ůŰɞɘɢŮɑŬ ŬˊŬɟŬɑŰɖŰŬ ɘŭɘŬɑŰŮɟŬ ůŰɖɜ 
ˊŬɟɞɨůŬ ŰŬɟŬɔɛɏɜɖ Ůˊɞɢɐ

ɄɟɧŰŬůɖ ïȷɜŬɛŮɜɧɛŮɜŬ ɞűɏɚɖ
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