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About CMAA

C Founded in 1982
C 6,000+ member Industry Association of Owners, CM
companies, individual practitioners and academia

C Mission
C 25 regional chapters and 18 student chapters
C Wide range of services to industry and members

C To promote and enhance leadership, professionalism and excellence in
C Certification, professional development and training

managing the development and construction of projects and programs

C Industry standards of practice
C Conferences
C Advocacy for CM and improved construction delivery
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How CMAA Supports Your Full Career Path
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environment in which it is simply assumed, at all
levels, that the best and most committed CMs will be
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The
CCMs, and in which organizations actively and
consistently support their people in obtaining and

maintaining their credentials.
Increasing numbers of organizations, both owner and
service providers, are adopting this outlook and focus
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Certifled Construction Manager
(CCM)

AA person who has met the prescribed criteria of
the CCM program relative to:

I Formal education and general construction
iIndustry experience

I Documented, successful construction
management experience

I Demonstrated capability and understanding of
CMAA body of knowledge
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Certification eligibility requirements

A Must have 48 months experience as a
CM-PM nresponsi bl e pe

A Plus 1 of the following:

I 4-year degree in Construction Management,
Architecture, Engineering, or Construction Science

I 2-year degree and 4 years of experience in general
design, construction

I 8 years of experience in general design, construction
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CCM certification process

A Complete and submit the full application packet
A Be approved by the CMCI Board of Governors
A Prepare for the examination i CMAA BOK

A Pass the examination i 5 hour on-line test

A Recertify every 3 years i demonstrate industry
Involvement and professional development
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Total cummulative CCMs by
year
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Construction Manager Certification
Institute (CMCI)

A Manages and administers the CCM program
A Independent from, but sponsored by CMAA
A Governed by a Board of 15 Governors
I Made up of CCMs and executive-level CMs
I Sets policies and procedures
I Review and evaluate applications

A CCM program is accredited by the American National
Standards Institute
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Construction Manager in Training
(CMIT)

Professional credential recognizing young
practitioners who have displayed high
educational achievement and who have the
desire to | earn Ahowo t

successful construction managers

PR — i — 2 Al
LU\ Va Vg \



CMIT program

A Can enroll as early as junior year in college
A Provides a clear path toward earning the CCM

AAMentor-Pr ot ®g® rel ati onshi
the success of the CMIT program

A Is a guided introduction into the profession
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Qualifying for the CMIT program

A Need to meet minimum educational requirements

A Submit a formal application at CMAA University site

A Complete the CMIT Capstone Course: The History of
Construction Management Practices and Procedures

A Complete examination with a score of at least 75 percent
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Value of Certification
To Individual CMs

Increased professional marketability

A
A Creates opportunity for advancement
Aportabl eo

To CM FIrms
A Assessment of CM staff knowledge
and skills using national standards
certification means
A Tells owners, employers, and peers
you are a recognized professional
A Employers rewarding achievement
with bonuses and salary adjustments

A National
credentials

Improved company marketability
A Access to professional community to

network with other CCMs

A
A Your employees continue to improve
A Continuing professional development
required to maintain credential
A4

A Owners increasingly giving formal
preference in evaluations

A Enhances recognition of CM as a

profession

>

A

il

_f:v

®



INTEGRATED
PROJECT
DELIVERY

(IPD)
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What is the Principal Problem of
the Construction Industry?

Continued Inefficiency and Conflict!
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Construction Productivity
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Owners Not Satisfied

CMAA Owner Surveys 2002- 2005 Consistently Showed:
A Too many projects are late and/or over budget

A Biggest cost impact is inefficiencies in how projects managed
A Many owners not satisfied with their project controls

A There is a need for:
I better relationships among project parties
I more collaboration throughout project life cycle
I more leadership from Owners
I better project definition and design
I more involvement of contractors, subs, suppliers during design

A8
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Team Conflict iIs Not New

In 1427, when Brunelleschi was
constructing the Cathedral in
Florence, tensions became so
great among the artisans that
they were made to take an oath
to3IRUJLYH LQMXULHV OD\ GRZQ DOO
hatred, entirely free themselves
of any faction and bias, and to

attend only to the good and the
honor and the greatness of the

Republic, forgetting all
RITHQFHV «
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